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Course Syllabus 
 
Course Code Course Title ECTS Credits 

NURS-316  Leadership in Nursing 3 

Prerequisites Department Semester 

None Health Sciences  Fall 

Type of Course Field Language of Instruction 

Required Nursing English 

Level of Course Lecturer Year of Study 

1st Cycle Dr Monica Nikitara 3rd 

Mode of Delivery Work Placement Corequisites 

Face to Face N/A None 

 
Course Objectives: 
 

 To develop the leadership skills and competencies required for nurses in various healthcare 
settings.  

 To allow students to explore key leadership theories, principles, and practices relevant to 
nursing and healthcare management.  

 Through a combination of theoretical learning, case studies, and practical exercises, students 
will enhance their ability to lead and influence within the healthcare field. 

 
Learning Outcomes: 
 

By the end of this course, students will be able to: 
 Understand the fundamentals of leadership and its role in nursing. 
 Apply leadership theories and models to nursing practice. 
 Analyze ethical and legal considerations in nursing leadership. 
 Develop effective communication and teamwork skills. 
 Evaluate strategies for change management and quality improvement. 
 Demonstrate cultural competence in leadership roles. 
 Identify leadership opportunities and challenges in healthcare. 
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Course Content: 

      
 
  Learning Activities and Teaching Methods: 
 

Interactive lectures, Simulation scenarios 

 
Assessment Methods: 
 

Final examination, Midterm examination, Essay 

 
 
  Required Textbooks / Readings: 

 
 
 
 
 
 
 
 
 
 

 Introduction to Nursing Leadership 
 Leadership Theories and Models 
 Ethics and Legal Considerations 
 Communication and Teamwork 
 Change Management and Quality Improvement 
 Cultural Competence in Nursing Leadership 
 Leadership in Complex Healthcare Systems 
 Leadership Opportunities and Challenges 

Title Author(s) Publisher Year ISBN 

Leadership in 
Nursing 
Practice: 
Changing the 
Landscape of 
Healthcare) 

Tim Porter-O'Grady 
and Kathy Malloch 

Sage 2021  
ISBN-10 
9781284146530 
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 Recommended Textbooks / Readings: 
 

 
 
 
 
 
 

 

Title Author(s) Publisher Year ISBN 

Leadership 
Roles and 
Management 
Functions in 
Nursing: 
Theory and 
Application  

Bessie L. Marquis 
and Carol J. Huston 

Wolters 
Kluwer 
Health 

2019 1975139224, 
9781975139223 


