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Course Syllabus 
 

Course Code Course Title ECTS Credits 

MGT-355DL Leadership in Organizations 6 

Prerequisites Department Semester 

None Management Fall / Spring 

Type of Course Field Language of Instruction 

Required Management English 

Level of Course Lecturer(s) Year of Study 

1st Cycle Dr Epaminondas Epaminonda 3rd, 4th  

Mode of Delivery Work Placement Corequisites 

Distance Learning N/A None 

 
 
Course Objectives: 
 

The main objectives of the course are to: 

 Present main theories of leadership. 

 Analyse factors that influence effective leadership. 

 Discuss differences in leadership styles. 
 Analyse the impact of culture on leadership. 
 Outline features of contemporary leadership. 
 Explain and discuss ethical leadership. 

 Present and analyse practical examples of leadership. 

 
 
Learning Outcomes: 
 

After completion of the course students are expected to be able to: 
1. Present and discuss diverse theories of leadership. 
2. Use theoretical leadership concepts to develop leadership competencies to be utilized in 

organizational settings. 
3. Develop strategies which can exploit the ability to lead effectively. 
4. Appreciate the complexities of leading in the 21st century. 
5. Examine leadership issues and discuss them in relation to theory and practice. 

 
 
 



 

P a g e  2 | 2 

 

Course Content: 
 

1. Definition and Significance of Leadership  
2. Theories of Leadership 
3. The Global and Cultural Contexts of Leadership 
4. Leadership Traits 
5. Contemporary issues in Leadership 
6. Ethical Leadership  
7. Developing Leaders 

 
 
Learning Activities and Teaching Methods: 
 

Lectures, discussion, videos, group work, case studies, research and writing. 

 
 
Assessment Methods: 
 

Participation/Attendance; Assignments; Mid-Term Exam; Final Exam. 

 
 
Required Textbooks / Readings: 
 

Title Author(s) Publisher Year ISBN 

Instructor’s notes     

 
 
Recommended Textbooks / Readings: 

Title Author(s) Publisher Year ISBN 

The Art and Science of 
Leadership, Global 
Edition, 7th Ed. 

Afsaneh 
Nahavandi 

Pearson 2021 9780137521128 

Chess not Checkers: 
Elevate your leadership 
game 
eBook 

Miller Mark Berrett-Koehler 
Publishers 

2015 9781626563940 

 

  


