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Course Syllabus

Course Code Course Title ECTS Credits

MGT-281 Introduction to Management 6

Prerequisites Department Semester

Sophomore Management Fall/Spring

Type of Course Field Language of Instruction
Required Management English

Level of Course Lecturer(s) Year of Study

1%t Cycle Harry Kogetsidis 1stor 2

Mode of Delivery Work Placement Co-requisites

Face to Face N/A None

Course Objectives:

The main objectives of the course are to:

Introduce students to the fundamental concepts and functions of management.
Familiarize students with a range of key management processes.

Help students understand the nature of the external environment and its impact on
organizations.

Assist students in recognizing the systemic nature of organizations.

Emphasize the importance of human resources in organizational success.
Highlight the significance of teamwork in organizations and develop students into
effective team players.

Equip students with decision-making methods and tools.

Strengthen students' analytical skills.

Enhance students' critical thinking abilities.

Develop students' interpersonal skills and provide opportunities for active engagement in
debates on contemporary management issues.
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Learning Outcomes:

After completion of the course students are expected to be able to:

e recognize the importance of management both as an occupation and as a universal human
activity.

¢ view organizations as complex social systems.

e compare and contrast the divergent and often conflicting interests of the various stakeholders.

o differentiate between the basic management functions of planning, organising, leading and
controlling.

o distinguish between the need for effectiveness and the need for efficiency in organisations.

e compare and critique different management approaches and demonstrate how these can help
organizations to meet their goals.

e formulate appropriate decision-making models and use them to propose policy alternatives.

e investigate good management practices in contemporary organisations.

e carry out independent research using a variety of resources.

e participate in debates on controversial management issues and form and defend a position.

Course Content:

1. Organisations and stakeholders
2. Management and managers

3. The decision-making process
4.Planning

5.Strategy

6.0rganisation structure

7.Human resource management
8. Motivation

9. Communication

10. Organisational behaviour and work teams
11. Managing change

12. Controlling

Learning Activities and Teaching Methods:

The course will be delivered through a combination of lectures and seminar work, with group work
and student interaction being important parts of the learning process.

Each session will start with a presentation given by the lecturer, which will cover the main points
of that week’s topic. All sessions will include a number of activities, which aim to give students the
opportunity to think about a number of management issues introduced in the lecture. Student
participation will be strongly encouraged.
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Assessment Methods:

Small Tests, Participation in groupwork and homework activities, Mid-Term and Final
Examinations.

Recommended Textbooks / Readings:

Title Author(s) Publisher Year | ISBN

Management — An David Boddy Pearson 2024 | 978-1292459745
Introduction (9" ed.)

Management (16% Stephen P. Robbins, Pearson 2024 | 978-0138090777
ed.) Mary A. Coulter and
Lori Long




