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210X0I TOU HaBAMaTOG:

£pyou.

O1 oT16)0I TOU pabuartog givail ol €EAG:

e Na opioel TIG BACIKES EVVOIEG, APXES KAl OECIOTNTEG CUNTTEPIPOPAG TTOU OTTAITOUVTAI VIO
TNV évapén, Tnv dieCaywyr KaBwg Kal TNV 0AOKANPwWON £pywV OTOUG OPYaVIoUOUG.

e Na opioel TIG BaOIKEG APXES YIA TWV KABOPIGHO Twv TTPodIaypapuwy, To
XPOVOTTPOYPOUUATIOUOU Kal TRG dIaXEIpIoNG TTOPWY OTA £pya.

e Na icdyel TOUG QOITNTEG OTOUG TTAPAYOVTEG TTOU KaBopifouv Tnv eTMITUXia EvOg £pyou
KaBwg Kal TwV TTPOCEYYIoEWY YIa TNV SIaXEIpIoN KPICIHWY TTapAyOVTWY ETTITUXIAG VOGS

e Na avaAuoel Toug TpOTToUG diaxeipiong avBpwTTivwy TTOPWY Kal OPAdwy aTa £épya

Na gicdyel TOug QoITNTEG OTA AOYICUIKA BlaxEipIong £pywV TTOU UTTAPYXOUV aTnVv ayopd
Na avaAuoel To poAo Tou ypageiou dlaxeipiong Epywv

Na BonBnaoeig Toug PoITNTEG VO KATAVOHOOUV TIG HEBGDOUG TEPUATIONOU VOGS £pyOu Kal
TOug AGYouUg TTOU UTTOPEl va 0dnNynRoouUV GTNnV atroTuxia evog Epyou.

Na kaTtavorioouv TIG BaoIKES apxEg dlaxeipiong piokou OTa £pya.
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MaoOnoiakd AtroteAéopara:

1.

4.

5.

MeTd TnVv emiTuxn TTapakoAouBnon Kai OAOKARPwWON Tou PABAUATOG, Ol QPOITNTEG AVAUEVETAI VO
eival o€ Béon;:

Na opyavwvouv kai va dlaxeipi¢ovtal TIG dpacTnPIOTNTEG €VOG €PYOU AKOAOUBWVTAG
peBodoAoYiEG/TEXVIKEG TTOU TTEPIAAUBAVOVTAI OTIG TTEPIOXES YVWONG TNG BlaxEipiong Epywv
(project management knowledge areas).

Na Jloikouv artroTEAEOPATIKA pia opdda €pyou Kal va ouvepyalovral PE TOUg
OUMUETEXOVTEG OTO £pYO.

Na xpnoigotrolouv oTtnv Tpdagn Aoyiouika (project management software) yia Tnv
uTTOOTAPIEN TNG DIOXEIPIONG £PYWV WOTE VA UTTOPOUV TTaPaKOAoUBoUV cuaTNUATIKG TNV
TTPO0d0 £vOG £pyou.

Na oxedidfouv 10 XpovodIaypappa eVvOg €pyou, TOV TTPOUTTOAOYIOUO TOU €pyou KaBwWG

Kal va kaBopifouv Toug TTOPOUG TTOU XPEIAZovTal YIa TNV OAOKARpwWON £vog €pyou.
Na e@apudfouv oTnv TTPAEN TIG HeBodOAOYieg dlaxeipiong £pywv

"H AETTTOPEPAG OUVEITPOPA TWV YVWOTIKWYV OTTOTEAECUATWY KABE HaBAPATOS WG TTPOG TOUG
YVWOTIKOUG OTOXOUG/ YVWOTIKEG BEEIOTNTEG KABWG KAl TOUG E18IKOUG OTOXOUG EVOG
TTPOYPAUUATOG OTTOUBWY TTEPIAAUBAVETAI OTO TTIVAKA YVWOTIKOU TTEPIEXOUEVOU KABEVOG
TpoypdappaTog”

Ma@noiakég ApaoTnpi6TnTeg Kal AidakTikég MéBodol:

2uvedpieg péow WebEx

ZnNUEIWOEIG pabriuarog kai emTTAéoV BiBAIoypagia
MeAETEG TTEPITITWONG

EBdouadiaieg dpactnpidtnteg

Epyaaoieg

MéBodoi1 A§loAdynong:

Tehikn e€€taon, Epyacieg, ERdouadiaieg ApaoTnpidTnTeS, ZUPPETOXN
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