MBAN 701 - Organizational Behavior

Course title

Organizational Behavior

Course code

MBAN 701

Course type

Concentration Elective

Level

2" Cycle

Year / Semester

1%t or 2" / Fall, Spring, Summer

Teacher’s name

Maria Michailidis

ECTS

6 Lectures / week | 1/week Laboratories / week | N/A

Course purpose and
objectives

Demonstrate understanding and recognition of individual values, personality, and
behavior in the workplace through real-world examples.

Evaluate the role of learning, emotions, and attitudes in organizational contexts, using
contemporary examples from the workplace.

Design strategies for high-performance team development by analyzing foundational
team dynamics and their impact on performance.

Apply communication principles effectively in various organizational and team contexts.
Evaluate power and influence within organizations using contemporary models and
theories.

Understand the differences between equity and equality and assess their significance
from a coalition formation perspective.

Differentiate between various leadership styles and analyze their impacts in different
organizational settings.

Analyze the impact of organizational structure and design on productivity and
organizational culture.

Evaluate the dynamics of organizational change and develop strategies to address the
challenges during the change process.

Learning outcomes

Demonstrate understanding of individual behavior, values, and personality through real-
world examples.

Evaluate the role of learning, emotions, attitudes, and motivation in organizational
contexts.

Design strategies for high-performance team development by exploring foundational
team dynamics.

Utilize communication principles effectively in team and organizational settings.
Assess power and influence within organizations using contemporary models.
Understand the differences between equity and equality from a coalition formation
perspective.

Differentiate leadership styles across various organizational settings and their impacts.
Analyze the impact of organizational structure and design on productivity and culture.




Integrate performance practices and stress management techniques into workplace
environments.

Appraise the dynamics of organizational change and address major challenges within
the process.

Prerequisites

MBAN 680 Required | NO

Course content

Week 1

Introduction to Organizational Behavior

Explain the concept of organizational behavior, its importance, and its goals.
Discuss the roles of managers and the contemporary contingency approach to
management.

Week 2

Foundations of Individual Behavior

Define personality and its influence on organizational behavior.

Explore the dispositional, situational, and interactionist approaches.
Week 3

Values, Attitudes, and Job Satisfaction

Examine how people form attributions and biases.

Discuss workforce diversity and managing diversity in organizations.
Week 4

Personality and Emotions in the Workplace

Analyze the impact of diversity on personality and emotions.

Explore organizational strategies to manage diversity-related challenges.
Week 5

Perception and Decision-Making

Define attitudes; explain their development and change.

Identify and analyze contributors to job satisfaction.

Week 6

Motivation Concepts and Applications

Define motivation and its properties; distinguish from performance.
Examine intrinsic versus extrinsic motivation.

Week 7

Understanding Group Dynamics

Define groups and distinguish formal from informal groups.

Investigate the influence of norms, roles, and status on social interaction.
Week 8

Power and Politics in Organizations

Define power and explore the bases of individual power.

Discuss organizational politics and ethical dilemmas.

Week 9

Conflict and Negotiation

Define interpersonal conflict; review causes and types.

Explore conflict management and negotiation techniques.




Week 10

Organizational Structure and Design

Analyze organizational structure's impact on behavior.
Examine organizational design's role in achieving objectives.
Week 11

Organizational Change Management

Discuss environmental forces motivating change.

Explore strategies for managing resistance to change.

Week 12

Stress Management and Organizational Development
Define organizational development and its philosophy.
Explore stress management techniques in organizational contexts.

Teaching
methodology

Learning Activities

Faculty Lectures

Directed and Background Reading
Case Study Analysis

Academic Paper Discussion
Simulations

Teaching Methods

Face-to-Face Lectures

Group Projects

Interactive Seminars

Flipped Classroom Approach: Students engage with lecture material at home and apply
learning in class.

Problem-Based Learning: Students are presented with complex problems to investigate
and solve.

Peer Teaching: Students teach their peers to reinforce their understanding.

M: Organizational Behavior, MCShanes & Von Glinow M., McGraw Hill, 2022, 5" Edition,
1260261565, 97881260261561
Understanding and Managing Organizational Behavior, George J. & Jones G., Pearson

Al Ay Higher Education, 2012, 6% Edition, 027375386X, 19780273753865
Organzational Behavior, Jerald Greenberg, Pearson Higher Education, 2021, 10%" Edition,
0136090192, 9780136090199
Project & Presentations
Final Exam
Reflective Journals: Students maintain journals to reflect on learning experiences.
Assessment Peer Assessment: Students evaluate the contributions of peers in group projects.

Portfolio Development: Compilation of work that demonstrates learning over the
course.

Language

English




