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Objectives of the course:
The student is expected to:
• Study in depth the structure and functions of organizations.
• Become aware of personal motives, group dynamics, communication and interpersonal
relationships within organizations.
• Interview people, groups and leadership occupants within organizations.
• Understand the process of change and ways to overcome resistance to change.
• Analyze case studies relative to aspects of organizational behavior and participate in
experiential workshops.
Learning outcomes:

The student will be capable to:
• Explain the relationship between the individual worker and the organization he/she works in
as well as the importance of interpersonal communication in reinforcing people and their
competency to effectively approach various problems.
• Interpret intra- and inter-group behaviour and its influence on personal motivation,
leadership roles and conflict resolution.
• Outline the stages of introducing innovation in education at both the micro- and macro-level
of education with specific reference to the role of the school administrative team and of
teachers.

Course content:
1. Research approaches to the study of organizational behavior.
2. Environmental influences on school organizations, on educators individually and as an organized
group.
3. Intra- and inter-group behaviour and its influence on teacher motivation and professional
development.
4. The role of school leadership in the development of school culture, decision-making,

restructuring the organization, school vision and conflict resolution.

Learning activities and teaching methods:
Lecture, workshops, experiential seminars, individual and group work, individual feedback,
case study analysis, student presentations
Assessment methods:
Formative assessment, feedback, individual research, collaborative work, presentations,
discussions
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