
 

ECTS Syllabus 

Course title Strategic Planning and Global Management  

Course code CYGH-102   

Course type Required 

Level 1st Cycle  

Year / Semester 1st Year / Fall   

Teacher’s name Dr. Leonidas Efthymiou  

ECTS 8 Lectures / week 4 Laboratories / week 0 

Course purpose and 

objectives 

The course Strategic Planning and Global Leadership equips students with the 

knowledge and skills to lead effectively in global and multicultural healthcare contexts. 

Integrating concepts from strategic management, adaptive leadership, and cross-

cultural communication, it focuses on how strategic planning drives organisational 

excellence and quality improvement in health institutions. Students will explore 

evidence-based leadership practices, decision-making, and intercultural competence as 

key components of effective global health management.   

Learning outcomes 

After completion of the course, students are expected to be able to:  

1. Define and apply strategies to evaluate the quality and organisational 

excellence of healthcare institutions.  

2. Inform leadership decision-making and strategic processes in the field of 

global health.  

3. Use management and leadership tools to enhance effectiveness in 

healthcare practice.  

4. Apply cross-cultural management strategies to lead diverse and 

international teams.  

5. Develop strategic plans tailored to the needs, objectives, and contexts of 

global health institutions.  

6. Demonstrate evidence-based reasoning in leadership and strategic 

decision-making.  

7. Apply analytical and problem-solving skills to address complex 

challenges in global health leadership. 

Prerequisites None Required Yes 

Course content 1. Foundations of Strategic Planning  



 

Overview of the key models and frameworks for strategic management in 

international and intercultural contexts.  

2. Vision, Mission, and Organisational Excellence  

Formulating and evaluating mission and vision statements; linking strategic 

goals to quality improvement and performance excellence in healthcare 

institutions.  

3. Strategic Analysis and Context Evaluation  

Internal and external environmental analysis; understanding global health 

ecosystems and stakeholder dynamics. Basic and advanced competitive 

strategies classification. Internationalization strategies.  

4. Foundations of Global Leadership  

Classical and contemporary leadership models; adaptive and 

transformational leadership; data-driven decision-making in global health 

organisations.  

5. Cultural Competence and Cross-Cultural Leadership Intercultural 

communication, diversity management, and strategies for leading multicultural 

teams in global healthcare environments.  

6. Strategy Development and Implementation  

Designing and operationalising strategic plans; aligning resources, processes, 

and people with institutional priorities.  

7. Monitoring and Evaluation in Management Tools and indicators for assessing 

strategy effectiveness; continuous improvement. 

Teaching 

methodology 

The teaching methods for this course are designed to facilitate students' mastery of key 

principles through a combination of lectures, interactive discussions, and practical 

exercises, fostering both theoretical understanding and applied skills.   

Project work is employed to demonstrate the application of theoretical knowledge in 

global health contexts. The course integrates theory and practice through the analysis of 

case studies, simulations, and teambased projects that address real -world challenges. 
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Assessment 
Assessment instruments include formative assessment (project work) as well as 
final oral/written exams. 
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