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Objectives of the Course:
To write a report, approximately 2,000words covering the following areas:
 A brief outline of the organization that the student is working for.
 Analysis of the target problem assigned to the student.
 How will the organization address the problem suggesting possible alternative
solutions.
 Highlight the possible impact to the organization of the solutions suggested
 Draw a schedule of implementation of proposed solutions.
In developing this report use the appropriate tools and models from the BADM 475
Strategy and Business Policy class.
Ensure that references are quoted in a reference list.
Learning Outcomes:
Upon completion of the course the student should be able to:
 Analyse and assess organisational functions.
 Demonstrate how knowledge and theory can be applied in practice in real business
problems analysis.
 Demonstrate creativity in generating new ideas and problem solving.
 Apply theory, models, frameworks and decision-making tools to identify key issues and
make recommendations based on their findings
 Analyse and assess the impact on the external and internal environments of new
policies introduced in an organization.
 Ability to work autonomously and make decisions based on the analysis
 Conduct research; write the report and present analysis and conclusions in a logical
way.
Course Contents:
 Organisations and their environments
 Environmental alignment





Organisational structure, design and learning
Gathering and interpretation of data
Research Methodology

Teaching Methods:
 Discussion with lecturer
 Discussion with employer
 Course assessments
Assessment Methods:
Written 2,000 words project on chosen subject and evaluation of performance by the
employer.
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