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Course Code

Course Title

ECTS Credits

BADM-234 Organizational Behavior 6

Prerequisites Department Semester

None Management Fall/Spring

Type of Course Field Language of Instruction

Required Business Administration English
Level of Course Lecturer(s) Year of Study
15t Cycle Epaminondas Epaminonda 2nd / 3d

Mode of Delivery
Face to face

Work Placement
N/A

Co-requisites
None

Course Objectives:

The main objectives of the course are to:

e Introduce the field of Organizational Behavior (OB).

¢ Explain the role that individuals, groups and systems play on behavior in organizations.

e Improve students’ skills in analyzing data for the purpose of resolving issues directly related to
OB.

e Develop a range of core (or transferable) skills, including communication, problem-solving,
researching and writing.

Learning Outcomes:

After completion of the course students are expected to be able to:

¢ Distinguish between dependent and independent variables in Organizational Behavior (OB) and
understand the key relationships between them.

¢ Describe the impact of individual characteristics on behavior within organizations.

¢ Discuss methods for measuring attitudes and characteristics of job satisfaction.

¢ Present key personality models and explain their relevance to OB.

¢ Define values and explain how they may influence behavior.

¢ Explain the concept of perception and discuss its impact on individual decision-making.

¢ Outline major motivation theories and discuss how motivation affects behavior.

¢ Discuss the foundations of group behavior.
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¢ Recognize the importance of communication and apply its key principles.

¢ Define leadership and analyze major leadership theories.

¢ Outline key aspects of conflict and negotiation and apply main conflict resolution techniques.
¢ List major emotions and discuss their relation to behavior and stress management.

e Identify major issues in Human Resource policies and practices.

Course Contents:

What Is Organizational Behavior?
Foundations of Individual Behavior
Attitudes and Job Satisfaction

Personality and Values

Perception and Individual Decision Making
Motivation Concepts and Applications
Foundations of Group Behavior
Communication

. Leadership

10. Conflict and Negotiation
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11. Emotions and Stress Management
12. Human Resource Policies and Practices

Learning Activities and Teaching Methods:

PowerPoint Lectures, Discussion, Practical Exercises, Class Activities.

Assessment Methods:

Attendance and Participation, Assignment, Midterm Exam, Final Exam.
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Required Textbooks / Reading:

Title Author(s) Publisher Year | ISBN
Organizational Robbins, P. Pearson 2023 | 9781292450025
Behavior, 19" Stephen and
edition Timothy A. Judge

Recomended Textbooks / Reading:
Title Author(s) Publisher Year | ISBN
Organizational McShane, Steven | McGraw-Hlill 2023 | 9781266108099
Behavior, 101 and Von Glinow, Education
Edition Mary Ann
Organizational Fred Luthans Charlotte, NC: 2021 | 9781648021251.
Behavior: An Information Age 9781648021275
Evidence-Based Publishing
Approach

Fourteenth Edition
(Ebook)




